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“PERFORMANCE EVALUATION POLICY”

INTRODUCTION

In an endeavor to safeguard the interest of the Company, and as prescribed under section 178 (2) of the
Companies Act, 2013 (“Act”) read with section 134(3)(p) and Schedule IV of the Act along with
Regulations 17, 19 read with Schedule II of the Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations, 2015 (“LODR Regulations”), the Board of Directors
(“Board”) of Blue Jet Healthcare Limited (“Company”) has formulated this policy setting out the criteria
for the performance of (a) individual directors of the Company (“Directors”) (including the performance
of independent directors and Chairman), (b) Board as a whole and (c) committees of the Board. Based on
the performance evaluation conducted, the remuneration of Directors, shall be determined. Such an
evaluation procedure will provide a fine system of checks and balances on the performance of the Directors.

For this purpose, the Nomination and Remuneration Committee shall be responsible to identify the persons
who are qualified to become Directors and who may be appointed in the senior management of the Company
and recommend to the Board, their appointment and removal.

In addition, the Nomination and Remuneration Committee shall specify the criteria to carry out the
evaluation of the performance of every Director, in accordance with the criteria contained in this Policy,
based on which their remuneration shall be determined.

RESPONSIBILITY OF BOARD

It shall be the duty of the chairman of the Board, who shall be assisted by the Company Secretary of the
Company to organize the evaluation process and accordingly conclude the steps required to be taken. The
evaluation process will be used constructively as a system to improve the Directors’ and committees’
effectiveness, to maximize their strength and to tackle their shortcomings.

The Board shall undertake the following activities on an annual basis:

I.  The Chairman of the Company shall meet with each and every Director individually to discuss his /
her performance throughout the year.

II. Review performance evaluation reports of various committees along with their suggestions on
improving the effectiveness of the committee. Also, the requirement of establishing any new
committees shall be reviewed by the Board on an annual basis, subject to compliance with the Act.

III.  Review the various strategies of the Company and accordingly set the performance objectives for
Directors, consistent with the varying nature and requirements of the Company’s business.

IV.  The Board as a whole shall discuss and analyze its own performance during the year together with
suggestions for improvement thereon, pursuant to the performance objectives.
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In conformity with the requirement of the Act, the performance evaluation of independent directors shall
be done by the entire Board of Directors, excluding the director being evaluated.

RESPONSIBILITY OF INDEPENDENT DIRECTORS

The independent Directors shall evaluate the performance of non-independent Directors and the Board as
a whole. The independent Directors of the Company shall hold at least one meeting in a year to review the
performance of the non-independent Directors, the performance of the chairperson of the Company and
the Board as a whole, taking into account the views of executive Directors and non-executive Directors.

ROLE OF NOMINATION A ND REMUNERATION COMMITTEE

Nomination and Remuneration Committee shall specify the manner for effective evaluation of performance
of Board, its committees and individual Directors to be carried out either by the Board, by the Nomination
and Remuneration Committee or by an independent external agency and review its implementation and
compliance

EVALUATION FACTORS

In respect of each of the evaluation factors, various aspects will be provided to assist with the evaluation
process in respect of the performance of Individual directors including Independent Directors, Committees
of Board and Board as a whole. The same has been provided by way of Annexure.

REVIEW AND AMENDMENTS

The performance evaluation process and related tools will be reviewed by the Nomination and
Remuneration Committee on need basis.

Subject to the approval of the Board, the Nomination and Remuneration Committee reserves its right to
review and amend this Policy, if required, to ascertain its appropriateness as per the requirement of the
Company. The Policy may be amended by passing a resolution at a meeting of the Nomination and
Remuneration Committee of the Company.

DISCLOSURE

In accordance with the requirement under the Act, rules made thereunder and the Securities and Exchange
Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015, disclosures will be
made in the Board report regarding the manner in which the performance evaluation has been done by the
Board of its own performance, the performance of various committees of Directors and individual Directors.
The Company shall disclose the evaluation criteria in its annual report.

LR
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Performance Evaluation Form

for Managing Director/Executive Director

Rating Scale (As per ICSI’s Guide to Board Evaluation) — 1 to 5
1. Outstanding

2. Exceeds Expectation

3. Meets Expectation

4. Needs Improvement

5. Poor

Name of the Director being assessed: (Name of Director)

Sr. No. Assessment Criteria Rating | Remarks/Comments

l. The MD / ED has clearly translated
his/her vision and strategy into
feasible business or operational
plans to achieve strategic success
for the Company

2. The MD/ED has established
processes that did the monitoring
and controlling works, thus
ensuring that the effectiveness of
organizational performance,
including risk management, was
achieved

3. The MD/ED has established an
effective organization structure,
ensuring that there is management
focus on key functions necessary
for the organization to align with
its mission.

4. The MD/ED has consistently made
sound decisions and made timely
adjustments in  strategies, if
required

5. The MD/ED has possessed a good
understanding of the company’s
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financial measures relevant to its
business and financial situation.

The MD/ED has effectively
monitored and evaluated financial
planning, budget and
administrative operations

The MD/ED has built strong
working relationships with Board
members and has worked closely
and cooperatively with the board
in developing the mission, and
short, medium and long-term
strategic plan

The MD/ED effectively monitors
procedures and practices
pertaining to human resources,
including appraisal process and
rewarding systems for
management and employees

The MD/ED has a good
understanding of the company’s
business model and allocation of
its resources, as well as business
and industry environment.

10.

The MD/ED has regularly
demonstrated  creativity  and
initiative in creating new products
and services

Reviewed by

(Name of Director)




Performance Evaluation Form

for Independent Director/Non-Executive Director

Rating Scale (As per ICSI’s Guide to Board Evaluation) — 1 to 5

1. Outstanding

2. Exceeds Expectation

3. Meets Expectation

4. Needs Improvement

5. Poor

Name of the Director being assessed: (Name of Director)
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Sr. No.

Assessment Criteria

Rating

Remarks/Comments

Director comes well prepared and
informed for the Board /
committee meeting(s)

Director demonstrates a
willingness to devote time and
effort to understand the Company
and its business and a readiness to
participate in events outside the
meeting room, such as site visits?

Director has ability to remain
focused at a governance level in
Board/ Committee meetings.

Director’s contributions at Board /
Committee meetings are of high
quality and innovative.

Director’s proactively contributes
in to development of strategy and
to risk management of the
Company

Director’s  performance  and
behaviour promotes mutual trust
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and respect within the Board /
Committee

Director is effective and successful
in managing relationships with
fellow Board members and senior
management ?

Director understands governance,
regulatory, financial, fiduciary and
ethical requirements of the Board /
Committee.

Reviewed by

(Name of Director)




BLUE JET

HEALTHCARE

Performance Evaluation Form

for Chairman

Rating Scale (As per ICSI’s Guide to Board Evaluation) — 1 to 5
1. Outstanding

2. Exceeds Expectation

3. Meets Expectation

4. Needs Improvement

5. Poor

Name of the Chairman being assessed: (Name of Chairman)

Sr. No. Assessment Criteria Rating Remarks/Comments
l. The Chairperson actively

manages shareholder,

board,

management and

employee relationships
and interests.

2. The Chairperson meets
with potential providers
of

equity and debt capital, if
required.

3. The Chairperson manages
meetings effectively and

promotes a sense of
participation in all the

Board
meetings.

4. The Chairperson is an
effective leader.

5. The Chairperson
promotes effective

participation of all
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Board members in the
decision making process.

The Chairperson
promotes the positive
image of the

Company.
The Chairperson
promotes continuing

training and
development of directors.

Reviewed by

(Name of Director)




Performance Evaluation Form

for entire Board performance

Rating Scale (As per ICSI’s Guide to Board Evaluation) — 1 to 5

1. Outstanding

2. Exceeds Expectation

3. Meets Expectation

4. Needs Improvement

5. Poor
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Sr. No.

Assessment Criteria

Rating

Remarks/Comments

The Board has appropriate
qualifications,  expertise  and
experience to meet the best
interests of the company.

The Board meeting agenda and
related background papers are
concise and provide information of
appropriate quality and detail

Adequacy of attendance and
participation by the board
members at the board meetings

The Board meetings encourage a
high quality of discussions and
decision making.

The processes are in place for
ensuring that the board is kept fully
informed on all material matters
between meetings (including
appropriate external information
eg. emerging risks and material
regulatory changes)
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The Board has  sufficient
understanding of the risk attached
with the business structure and the
Board wuses appropriate risk
management  framework  and
whether board reviewed and
understood the risks provided in
the internal audit report and the
management is taken sufficient
steps to mitigate the risk

The Board discusses thoroughly
the annual budget of the Company
and its implications before
approving it.

The level of independence of the
management from the Board is
adequate.

Reviewed by

(Name of Director)
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Performance Evaluation Form

for Board Committees

Rating Scale (As per ICSI’s Guide to Board Evaluation) — 1 to 5
1. Outstanding

2. Exceeds Expectation

3. Meets Expectation

4. Needs Improvement

5. Poor

Sr.

No.

Assessment Criteria Rating | Remarks/Comments

The Committee of the Board are
appropriately constituted.

The amount of responsibility delegated by
the Board to each of the committees is
appropriate.

Whether the terms of reference are
adequate to serve committee’s purpose?

Committee takes effective and proactive
measures to perform its functions.

Adequate independence of the Committee
is ensured from the Board.

Committee gives effective suggestion and
recommendation.

Committee meetings are conducted in a
manner that encourages open
communication and meaningful
participation of its members.

Reviewed by

(Name of Director)




